The Shortie Awards – Film & News Festival
Film Judging Rubric
STORY/SCRIPT

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Structure
The story is engaging
with a clear beginning, middle, and end. It is not too long or too short.  The ideas and themes have been adequately explored.
The story has a
beginning, middle, and end.  Not all the ideas have been explored fully.
The story has a
beginning but then becomes difficult to follow.  Little thought seems to be given to the ending.
There is little or no
sequence to the action. It seems either too long or too short.

Characters
The characters are
clearly defined with telling and interesting details.  The dialogue
(words) and actions of the characters are appropriate to the story.
The characters speak
and act appropriate to the needs of the story and have some
interesting, defining details.
The characters are
stereotypes without much, if any, specific characteristics.  The
dialogue reveals little about the characters or does not seem appropriate to them.
It is not clear who the
characters are and why they are in the story. The dialogue reveals
nothing about the characters and does not seem appropriate or believable to the story.

ACTING

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Vocal
All actors speak clearly,
are understood and use a voice appropriate to the character(s) they play. All lines have been memorized.
Most actors speak
clearly and are understood by the audience.  There is some attempt to use character voices.
Only a few actors can
be understood. No one tries to use a voice appropriate to the character.
It is difficult to
understand the actor’s speech.  Dialogue and narration is lost and misunderstood. It is obvious lines are not memorized.

Physical
Actors move according
to the needs of the character(s) they play. They move with appropriate energy and commitment.  All actors stay in character.
Most of the actors
move with the energy of a character and stay focused and in character.
Actors rarely move
with appropriate character energy. They do not seem “present” in their acting and often do not stay in character.
Actors’ movements are
unfocused & inappropriate. There is no attempt to move in character.  Actors laugh or act in other ways to break character.

CAMERA WORK

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Lighting &
Focus
The lighting is
appropriate to the mood
& style of the story. All subjects are properly lit. Exposure and/or white
balance is correctly set. Shots are focused and the action is clear.
The lighting is adequate
for the scene and some attempt has been made to suggest time of day, style, and mood of the story.  Shots are focused adequately tell the story.
Shots are often out of
focus. Only natural
or indoor lighting has been used in the film. No attempt has been
made to use/correct lighting to enhance the story.
Shots are unfocused.
There has been no attempt to adequately light the film. It is difficult to see the characters and understand the action.

Movement
& Framing
Shots are varied & have meaningful composition. The camera is steady and pans, tilts, zooms, and follows when
appropriate. Hand-held shots are not distracting but are appropriate to the
narrative.
The camera is steady and most shots move with the action appropriately.  Some attention has been
given to composition & using varying shots to tell the story.
The camera does not always follow the action or is distracting (i.e. too many zooms in and out). There is no camera movement whatsoever and little shot composition.
There are unnecessary pans, tilts, zooms, and hand-held shots that do not contribute to telling the story & are distracting. Shots are
not framed well, cutting off subjects.
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Film Judging Rubric - continued
ART & PRODUCTION DESIGN

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Art &
Design
Shooting locations, set decorations, costumes, make-up and props all enhance character development and the look & feel of the film.
Thought is given to color
& texture & other design details.
Thought has been given to design elements.  Costumes & sets are appropriate for the story/action, but there is not much attention to detail.
Art elements meet the most basic elements for the story. Not much thought has gone into costumes, locations, set decoration, etc.
No thought has been given to art elements. Locations, set decorations, props, etc. seem to be afterthoughts in the making of the film and distract from the
overall story.

EDITING

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Editing
Clear and specific editing
decisions have been made to enhance the film.  All transitions,
music, sound effects, and
voiceovers have been added to support, focus, and reveal more layers of the story and characters.
Editing decisions have
been made to tell the story clearly, but add nothing past that. Transitions move the story along and additional sound supports the action in the scenes.
There are a few
editing decisions
made for the film and they do not help tell the story. Some
transitions (especially digital effects) draw attention to themselves and are distracting and/or repetitive.
The editing & digital
effects are distracting
to the story and show a lack of skill and knowledge of the
equipment. Jump cuts are unintentional. The story suffers because the shots are not connected cohesively.

SOUND & MUSIC

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Sound
& Music
All dialogue and
narration is clear and ambient sound is appropriate.  Any added sound effects or music contribute to the story. There is no unintentional sound (i.e. the sound of something brushing against the microphone). Music levels do not overpower action and dialogue.
Most of the dialogue
and narration is clear and the ambient and chosen sound does not distract from the story. Music is not distracting.
Some of the dialogue
and narration is difficult to understand and the ambient and chosen sound is not always appropriate to the flow of the story. Music does not add to the mood of the story.
It is difficult to hear the
dialogue and narration. Ambient sound is distracting.  Chosen sound and music is not at all integrated into the film.  The microphone is obvious through movement and/or improper levels. Music is distracting and adds nothing to the film.

ORGINALITY

Excellent 4
Good 3
Satisfactory 2
Needs Work 1
Score
Originality
All of the elements of the film (from story to production techniques) demonstrate originality. The ideas and the artistry presented in the film are fresh and interesting and keep the audience engaged.
The ideas and/or artistry in the film are somewhat interesting and new, but may have already been explored elsewhere.
The idea is derivative and the production is does not enhance the story.
It is difficult to tell what the ideas are behind the story and production choices. It is clear the ideas
and/or presentation of the film have been
taken from other sources without developing them in a new way.
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